Membership Development and Education

By Derek Dupuis and Justin Sanders from Virginia Tech

Part I: Membership Recruitment

· Publicity

· Fliers: Make your own, use International’s fliers

· Dorm Mailings

· Hold large events and then invite attendees to join

· Hold informational sessions and introduce attendees to Circle K

· Hold these sessions at a place that is very accessible to students.

· Get the entire club involved

· Have a “Bring-a-Friend” membership drive.

· Get past Key Clubbers to talk to their Key Clubs about Circle K

· Have “Meet-‘n-Greet” sessions at every meeting.  Let each prospective member get to know one current member.

· Buddy System (Sponsor-Sponsee) – pair up old and new members in a mentorship relationship

· The Personal Touch

· Have food at a meeting or an info session.

· Follow up after an event.  Thank them for coming and send them information about the next meeting.

· Obtain a list of Key Clubbers from your school and send them emails inviting them to join Circle K.

· Use a tracking system to track the activity and meeting attendance of new members.  Contact new members who are started to decline in participation.  Show them that you noticed and that you care.

· Call a new member and invite them to do something.  If you missed them at the last meeting give them a call and see if they want to get together for lunch or something.

· Available Resources for Retention, Recruitment, and Education

· Circlek.org – tons of files on membership recruitment

· International- has tons of free recruitment tools for you to use

· Capital District Board – consult your LtG or District Governor

· Cdcki.org – check out the resources section that includes PowerPoint tutorials on MD&E

Part II: Membership Retention

· Events

· Have social events to encourage fellowship.  The more bonds a member forms, the less likely they are to leave the club.

· Go on weekend retreats or roadtrips.   Nothing brings a group of college students together like a little time away from school.

· Have your club participate in intramural sports.  

· Hold mini-socials such as informal group dinners before meetings or an ice-cream social after the meeting.  These are really easy to plan. 

· The Personal Touch

· Cater your projects and meetings to the membership.  If your members like projects dealing with animals, then set up more animal related projects and programs.

· Track your members.  Keep track of attendance at meetings, projects, and events.  By knowing which members are declining in their participation, you can target them specifically with your retention efforts.  

· Give them a call when you notice someone hasn’t been around in a while.  A big reason why someone quits a club is because they sometimes feel like nobody in the club cared about them.  Show them you care by giving them a call.

· Problem areas

· Watch out for cliques.  They form in every organization and they can be disastrous.  You can stop cliques by having events and socials that everyone can go to.  For example, if you have a weekly dinner social, plan it at different times every week so that every week there is a different group of members attending.

· Redundancy.  Sometimes we get set in our ways and this might bore some people.  Don’t be afraid to try something different at a meeting.  Also, try new projects and socials.  Make it a point to do something new every week in some way.

· Recruitment

· Many recruitment ideas can also help keep your current members active.  By making bonds with new members via the Buddy Program or the “Meet-‘n-Greet” old members will be more likely to stay involved.

Part III: Membership Education

It is very important to educate new members in Circle K.  Many members that leave Circle K do so knowing nothing about the organization.  By educating our members, we are helping them create a stronger bond between them and the organization.

Here are a couple of areas that all members should know about:

· Circle K Basics

· Pledge

· Mission Statement

· Objects

· Motto

· CKI History

· What is Circle K?

· Service

· What is the Service Initiative and why do we have one?

· What is the District Service Project?

· What is the District Governor’s Project?

· What can they do to help these projects?

· What is a service hour and why do we record these?

· Leadership

· Organizational Structure

· Leadership Training and Development Opportunities

· International

· District level and division level

· Club level

· Fellowship

· District and divisional events

· Interclubbing

· Kiwanis Family

· What is Kiwanis?

· What is Sponsored Youth Programs?

· Key Club, Builders Club, K-Kids, Aktion, Junior Kiwanis

· Membership Dues and Benefits

· How much are dues and where do they go?

· What are the tangible membership benefits of CKI?

· What are the intangible membership benefits of CKI?

Membership Education Techniques

Every club educates their membership differently.  Some clubs have formal processes and other clubs have very informal processes.  Here are some ways that you can educate your club members:

· Have a day long retreat

· Spend a Saturday doing Membership Education with the new members.

· Include a social and a service project to keep things interesting.

· Visit the International website at www.circlek.org for more information on a day-long membership education retreat.

· Have weekly programs at your meetings

· Take 10 – 15 minutes at each meeting to focus on Membership Education

· You could incorporate a theme into the Membership Education section or turn it into a game.  (ie. Jeopardy, Who Wants to Be a Circle K’er)

· Keep these programs upbeat and interesting.  If the presentation is boring or slow then people will lose interest.

· Membership Handbook

· Create a club membership handbook.

· Give it to members when they are inducted into the club.

· Include information about the International, District, Division, K-Family, and the club.

· New Member Meetings

· Have special meetings with your new members immediately before or after the regular club meetings.

· Use that time to go over Membership Education material.

· Make this a weekly thing or do as you see fit.

· CDCKI New Member Tutorials

· This is a new project started by the MD&E Committee

· These PowerPoint presentations are online under the resource section of the CDCKI website (cdcki.org)

· There are six presentations for new members to watch (CKI Basics, Service, Leadership, Fellowship, K-Family, Membership Dues and Benefits).  Each presentation lasts a few minutes.

· Presentations also have an audio recording for you listen to while you view the slideshow.
